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PROF301: Supervision / Leadership

4.2.07

Course Title: PROF301: Supervision / Leadership
Course Length: 1 day
Instructional Methodology: Instructor-led

This class may be held in two-hour, half-day, or full-day segments and may be conducted at your
location or on the UA campus. These classes are intended for the general public, but may also be
customized for your company or organization based on specific training needs.

Course Description: This unit offers an overview of how to inspire, influence, and organize staff
members to accomplish key goals. Theories and assessments of leadership will be covered, as will
the development of organizational and management theory, the purpose and function of management/
leadership, and the foundations and sources of power.
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